University Sector Framework Implementation Network

Note of Meeting of 22 September 2008

In Attendance: John Scattergood (Chair); Alexandra Anderson, TCD; Sinead Critchley, (UCD); Andrea Durnin, NUI; Eleanor Fouhy, UCC; Orla Hanratty, NUIM; Jean Hughes, DCU;  Nuala Hunt, NCAD; Sarah Moore, UL; Elizabeth Noonan, UCD; Denis O’Brien, (IPA); John O’Brien, UL; Mary Ryan, NUIG; Ciaran Simms, TCD; Annabella Stover, Mater Dei Institute of Education (Deputy); Ronan Tobin, All Hallows College; Denis Twomey, St. Pat’s College of Education; Anthony White, Milltown Institute of Theology and Philosophy (Deputy); Trish O’Brien and Deirdre Stritch, National Qualifications Authority of Ireland, (Joint Secretary); Lewis Purser, Irish Universities Association (Joint Secretary);
Apologies:  Eamonn Conway, Mary Immaculate College (Deputy); Declan Courell, St. Angela’s College of Education; Fintan Foy, RCSI; Stuart Garvie, Marino Institute of Education; Brian Glennon, UCD; Iain MacLabhrain, NUIG; Phyl McMorrow, DCU; Noirin Moynihan, NUI; John O’Conor, RIAM; Stephen O’Neill, NUIM; Hilary Roche, Froebel College of Education; Eugene Wall, Mary Immaculate College; 
1.
Opening by Chair

At the outset of the meeting the Chair provided a summary of the last network meeting, following which the note of the previous meeting was approved. 

The Chair also welcomed two new members to the network; Sinead Critchley (UCD) and Denis O’Brien (IPA). Both new members have joined the titling / inclusion of awards working group. Members were informed that requests for additional membership to the network, arising from institutional interest in the projects being undertaken by the working groups, should be directed to either the NQAI or the IUA; while there is a need to manage overall numbers, involvement in the projects being undertaken by the network is encouraged. 
The Chair proposed to the network that in the afternoon feedback session, the members of each working group mix in order to discuss the stage of development of individual projects, how they connect and their relationship with the overall report. Members indicated, however, that they would prefer for the afternoon feedback session from the working groups to follow the traditional format, with each convener reporting back on behalf of the group. 
2.
Matters arising not on the Agenda

No matters were recorded.

3.
University Framework Implementation Network Report
The Chair provided a brief overview of the proposed aims and structures of the report to the network as follows:

Background:
· The discreet division of the three project areas had been for practical purposes. Now that the projects are advancing, it is considered timely to re-examine the interconnections between them. 
· The report of the network is not an end to network activity, but an opportunity to set out information and guidelines for the sector at a point in time.
Aim of report: 

· The report is intended to contribute to the work of those:

i. Designing programmes for inclusion in the NFQ; and

ii. Delivering such programmes.

· It is intended to be a practical report with a wide circulation that will help peers to implement the Framework by addressing the issues that can create difficulties.

· The overall theme is that of programme design in the context of Framework implementation, and assisting those involved in achieving coherence of programme design and delivery in Framework terms. 

Structure of report: 

· A preface from the Chair, John Scattergood, setting out the purpose and context of the report;

· An introduction outlining how the Framework was established, the purpose of the Framework etc;

· The outputs of the three working groups: 
· award / programme titling conventions, and the basis for determining the inclusion of awards in the National Framework of Qualifications;  
· designing, and supporting the design of, discipline specific learning outcomes; and
· designing effective assessment to enable the demonstration of the attainment of learning outcomes.
· A short abstract at the beginning of each section

· Appendices as appropriate; and 
· Glossary

Comments were invited from members on the proposals for the report. Questions were raised as to how the report will be disseminated. The general feeling amongst members was that there should be both a hard and a soft copy available. It was also suggested that the soft version of the report would allow for alternative web-based possibilities to be explored, such as live links or a blog forum to which staff within institutions could contribute. 
It was agreed that groups, such as Deans of Studies, relevant administrators and all those involved in setting templates for programme design for lecturers, should be identified, and meetings / presentations arranged with such groups on the completion of the report. The conveners of each of the working groups could talk through the issues with such groups in more detail. 
It was also suggested that time should be spent examining the purposes of the report, its scope and consider what is intended to be achieved through the document:

· A ‘taking stock’ document for the network;

· To disseminate information to the sector;

· Could the online version of the report be linked into a more active forum like a blog?

There was a general consensus that the proposals for the report are appropriate. It was proposed that the network will aim to produce its report by the end of the spring and that the documents of each of the working groups will be submitted for inclusion sufficiently in advance of that time. 
4. Working Group Meetings
Meetings of the individual working groups were then facilitated. A note on the discussion held by the working groups is located under item 7 below. 


5.
Updates and News 
Network members were provided with updates on a number of issues related to the National Framework of Qualifications and the network as follows:

· Deirdre Stritch informed the network that the Qualifications Authority has agreed to become more involved and collaborate with the HEA on the Bologna Experts programme. The NQAI will work with the HEA to link Bologna Expert activity with other related developments in higher education, including the work of university-sector Framework Implementation Network and that of the Irish higher Education Quality Network (IHEQN). In that regard the NQAI identified areas where the projects of the network working groups might be developed or taken forward in the context of the Bologna Experts. 
· Specifically, it has been proposed that a workshop be held on the topic of supporting the design of discipline-specific learning outcomes, and the role of the Tuning projects (to be held January 2009). This workshop would provide an opportunity to explore how information on, and experience in, designing discipline-specific learning outcomes drawn from the Tuning projects could be utilised by those responsible for programme design in Ireland. Case studies in particular fields of learning and their application could be examined, including an arts/humanities discipline, as well a science/technology discipline.
· It was suggested that the workshop would provide an opportunity to ‘trial run’ the document being developed by the discipline-specific working group. The event will also be linked in with the work of the Irish Higher Education Quality Network (IHEQN), and will provide an opportunity to examine how quality assurance issues can and should feature in the design of discipline-specific learning outcomes.  The outcomes of the workshop will subsequently be used to inform the document being developed by the discipline-specific working group.
Members were also informed that the current national team of Bologna Experts, who have very recently been appointed, are:
· Dr. Norma Ryan, Director of Quality Promotion, UCC
· Dr. Bairbre Redmond, Vice-Principal for Teaching and Learning, UCD
· Dr. Sarah Moore, Dean of Teaching and Learning, UL
· Mr. Hamidreza Khodabakhshi, former President Union of Students 

· Dr. Frank McMahon, Director of Academic Affairs, DIT 

· Dr. Brendan McCormack, Registrar, Institute of Technology Sligo

· Ms June Hosford, Director, St. Nicholas Montessori College
· Trish O’Brien provided the network with an update on developments with regard to the European Qualifications Framework for Lifelong Learning (EQF). Members were informed that the EQF was approved by the European Commission in April 2008, and that it is intended that the Irish National Framework of Qualifications will be formally aligned with the EQF in spring 2009. In relation to meta-framework, John Scattergood provided network members with a brief update on the September 2008 report of the Bologna Process Coordination Group for Qualifications Framework, Report on Qualifications Frameworks to be Submitted to the Bfug in Early 2009, Third Draft. This report sets out the state of play with regard to the development of national qualifications frameworks and their formal alignment with the Bologna Framework. To date, only Ireland and Scotland have formally aligned their national frameworks with the Bologna Framework.  
· Deirdre Stritch provided network members with a brief summary of the Framework Implementation and Impact Study currently being undertaken by the Qualifications Authority.  Members were informed of the purpose and structure of the report and timetables associated with it, and were advised that a report of the Qualifications Authority executive and reports from the four sectors, schools, universities, HETAC and FETAC will shortly be made available on the NQAI website: www.nqai.ie. A call for public submissions will than be launched. Deirdre Stritch will circulate a link to these reports and the call for submissions to all network members. 
· Lewis Purser updated network members on steps taken with regard to the inclusion of the universities’ PGradDip, HDip, minor, special purpose and supplemental awards on the NFQ. Members were informed that the NQAI is very pleased with the progress made towards including all university awards on the Framework. Having examined the documents submitted by each university in June, the NQAI has identified some issues in relation to credit and use of titles, which it will address through the IUA after its Authority meeting on 24 September 2008.  Individual meetings will also be arranged with each institution.  
· Network members were also informed of the following upcoming conferences and events, including the EUA Autumn Conference 2008; a forthcoming conference on the verification of national qualifications frameworks to be held in Georgia in October; the 3rd European Quality Assurance Forum in November and an Assessment of Learning Outcomes in Engineering Conference to be held in Goodenough College Bloomsbury, London in November. Further information on each of these events is available on the network website from: http://www.nfqnetwork.ie/News/Default.76.html 
6.
Feedback from Working Groups 
Following group discussion, feedback was taken from group conveners as follows:
Working Group 1: Titling / inclusion of awards / quality assurance working group

Spokesperson: Trish O’Brien (Joint-Secretary, NQAI) 
The titling working group has expanded its remit to review the technical elements associated with designing programmes for inclusion in the National Framework of Qualifications (NFQ).  A draft document was reviewed by the working group, which examined:

· the relationship between the NFQ and European meta-frameworks, and how this impacts upon programme design; 
· the architecture of the NFQ, and the characteristics of higher education programmes and awards that it recognises; and 
· examples of questions posed by members of higher education institutions in the course of designing programmes for inclusion in the Framework.  
A further draft of the document is to be devised for the December meeting of the university-sector Framework Implementation Network.  Feedback from the group regarding tone, text and appendices will be incorporated into that draft.  

In terms of the wider report of the network, it is intended that the document agreed by the working group will form the first part of the report, providing a technical base for the following sections on discipline-specific learning outcomes and assessment.

The working group also touched on additional issues relating to the Framework that it was interested in examining, including the area of legacy awards.  It was considered that when the NQAI has devised a policy approach in this regard it could be reviewed by the group.

The group, and the network, expressed their thanks to John O’Brien, who is retiring shortly. 

Working Group 2:

Addressing assessment of learning outcomes working group

Convener: Jean Hughes (Head of Learning Innovation Unit, DCU)

At the outset of the meeting of the assessment working group, the minutes of the group’s last meeting on 3rd September 2008 were agreed. A table of contents for the report, combining the proposed tables of content prepared by Jean Hughes and Ronan Tobin, was agreed at that meeting as follows:

1. Introduction to Assessment 

a. A short introduction to learning outcomes

b. Overview of Assessment: Purposes; Summative; Formative; Feedback

c. Why Assess Learning Outcomes

i. How well am I doing as a teacher?

ii. How well are my students doing as learners?

iii. How can I improve my teaching?

iv. How can my students improve their learning? 

2. Assessing Learning Outcomes 

a. Assessment is an Input Model

b. Assessment is an Outcomes Model

c. Constructive Alignment of Learning Outcomes: T&L strategies and Assessment
d. Planning an Assessment Strategy at the Programme Level

i. Consistency with Programme Level Outcomes

ii. Focusing on the Measurables

iii. Distributing the Assessment Workload

iv. Valid Assessment

v. Use of Rubrics

e. Choosing the Learning Outcomes to Assess

f. Assessing One Outcome or Many?

g. Using Technology in Assessment

3. Practical Considerations in Deigning Assessment
a. Managing Assessment Volumes

b. Changing Assessment Practices

c. Resource Implications

d. Institutional / Procedural Limitations

e. Threshold and Typical Learning Outcomes

f. Plagiarism

g. Repeats and Grading

4. Review and Evaluation
a. Assessing the Effectiveness of Assessment Strategy

b. Learning fro Assessment Outcomes

c. Updating Teaching and Learning or Assessment Strategies 

5. Matrix and Exemplars

a. Matrix of Varying Assessment Methods

b. Exemplars drawn from Irish Institutions 

It was agreed at this meeting to divide out the various contributing sections to the document amongst group members to complete. Two people have been assigned to manage each section as follows:
· Nuala Hunt and Hilary Roche:

Part 1, Overview of assessment 
· Jean Hughes and Denise O’Mara:

Part 2, Assessing Learning Outcomes including  

Constructive Alignment  
· Denis Twomey and Iain MacLabhrain:
Part 3, Practical considerations in deigning

assessment
· Ronan Tobin and Brian Glennon:

Part 4, Review and Evaluation

· Ciaran Simms and Stuart Garvie:

Part 5, Matrix and Exemplars, including the 
design of a common template for the exemplars to be circulated to all group members
It was agreed, that while Ciaran Simms and Stuart Garvie will manage the development of the matrix and the collection of information for the exemplars, all group members will provide information and examples from within their own institutions as appropriate and as they develop their own sections of the report. Exemplars will be sought from each of the major fields of study, including engineering; health sciences; science; business; humanities and arts, with the intention of gathering approximately 15 examples in total. It was also agreed that all group members, in developing their sections of the report, will consult with key players within their own institutions, including centres for teaching and learning. 
It was determined that the group need to link assessment to programme and module descriptors and explore the complexity of the relationship between module and programme learning outcomes.  
Discussion was held around whether certain types of assessment are best suited to assessing the learning outcomes associated with the eight sub-strands of the Framework. It was agreed that, within the matrix, all assessment types and their relationship to particular learning outcomes be presented as suggestions rather than categorical statements of alignment and be supported with evidence. 
With regard to the overall report of the group, it was agreed that each section will not exceed approximately 3 pages or 1500 words and the total document, excluding the matrix and exemplars will be approximately 10 pages in length. 

Members of the group will forward their contributions to Deirdre Stritch by Monday 24th of November to be compiled into one document and circulated to the entire group for comments. The group will meet on Monday 1st December at the NQAI offices, at a time to be arranged, in order to agree and further develop the document. 

Working Group 3:

Designing discipline-specific learning outcomes group

Convener: Alexandra Anderson (Administrative Officer [Bologna Desk], TCD)

The group welcomed this opportunity to review their project. The group is confident that they will be able to produce a working tool to assist those designing programmes for inclusion in the Framework by spring 2009. This document will comprise a set of basic principles, to serve as a guide or set of structured prompts to address issues that course designers may be confronted with in writing learning outcomes. These principles should be mindful of the short-comings of learning outcomes.  
The group also proposed that examples be compiled of the principles as applied to different disciplines. These examples could be included in the document produced by the group, possibly as an appendix. It was proposed that the group examine statements on intended outcomes of courses of study approved by professional bodies, for example that used by Engineering Ireland. 
The possibility of a seminar, to which experts in selected disciplines could be invited to test and discuss the principles, was discussed. Such a seminar could be utilised to gather information on and acknowledge existing institutional publications on learning outcomes. 

The following structure for the document to be produced by the group was agreed:

1. General Statement

The statement will make reference to the principles; will be designed to be all inclusive and appeal to course designers across the range of disciplines and set out the objective of the document as being to help those writing learning outcomes to calibrate the writing process so that the benefits of working with outcomes can be achieved.  
2. Framework of Prompts

This will comprise a series of structured prompts that will permit a lecturer to engage with learning outcomes in their own discipline and guide them through the logical process of describing and defining while avoiding being over-specific or too generic.  

3. Discipline-Specific Examples

A selection of worked examples in specific fields of study will be used for illustration purposes.  The Group confirmed their selection of the fields of business, music and physics, and also agreed that the examination of a fourth subject, in the humanities, could serve to illustrate an application of the principles in an area where learning outcomes are often considered problematic.
Sarah Moore agreed to draft an outline document based on the agreed structure for the members to consider and to which they will subsequently contribute. 

The group also discussed the possibility of linking in with Bologna Expert activity in January 2009 (see section 6 above), and will use the event to trial run the initial draft of the document to be produced by the group. The group convener, Alex Anderson, will liaise with Deirdre Stritch of the Qualifications Authority, with regard to the development of a programme and the identification of relevant Tuning Project experts for the Bologna Expert – network working group seminar. 

In terms of communication, the group agreed to move from the practice previously agreed of sharing documents through Google Documents to using email, with the track changes function enabled.

7.
Dates and Locations of 2008 Meetings 
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